                                                     TEAM MANAGERS DUTIES FOR STATE

1. Once you have been appointed a manager contact you team members and notify them of the uniform  and where to hire or buy them   Be aware of the requirements for each discipline  Take a list of your team with you with phone numbers 

2. When at the venue meet and greet each member of your team and their parents or guardians

3. Arrange to meet at a certain point after your Team Managers Meeting to give them their back numbers and instructions for the competitions   Also the time of their competitions and if it is a move up draw

4. Managers have to be present at the Vet Check   Gear Check for their team   Managers Meetings and Presentation  All in Zone Uniform   Zone 23 is white shirt red zone tie red zone jumper cream moleskins and clean boots Tie and red jumper is available for hire

5. Managers will parade in with the teams for vet check and be able to deal with any problems that may arise  Managers are to accompany each competitor to gear check and warm up arena and competition arena  They will then wait for the competitor to finish and escort them from the competition area   If it is dressage they will walk to the entrance of the arena once the competitor has presented to the judges in readiness to close the arena once the competitor had gone in  The manager will then open the arena for the competitor to depart when the test is finished   Managers should also explain that at State Dressage and Equitation there are two judges to present to    

6. Managers should be aware of the rule for State Events before they attend the event   Rules for gear check should also be checked   If in doubt take the blue pony club book with you

7. Attend the managers meeting  Hand out back numbers to competitors  You will also be responsible for collection of these at the end of the competition

8. Check results for your team and deal with any protests

9. Collect competition results and test and hand them out to your team

10. Collect any hire uniforms at the end  drycleaning money also any outstanding stable or camping fees to be paid

11. Check that you team had cleaned their stables or yards at the end of the competition

12. Send a report to your ZCI and club together with any photos for the club newspaper

13. TRY AND HAVE A GOOD TIME

